
KEYS TO SUCCESS 

• We only employ highly motivated and well qualified mechanics, design 
professional, and consultants that understand the team approach to any 
construction or renovation project. 

• Estimating and scheduling expertise that enables us to track your project with 
strict detail.

• Our experience with varying size projects gives us a wide range of knowledge 
and unlimited resources in the building field. 

• A complete understanding of “Systems Thinking” as is relative to building 
systems and fully-integrated construction components.

• Total focus on client objectives and the achievement of those objectives is our 
primary goal.

SELECTION/PRE-CONSTRUCTION

Upon selection of A E Talley Construction as your contractor, we will review design 
documents with you. Form a project timeline and budget considerations so you know 
what to expect. We will secure all proper permits and applications required for your 
project.

CONSTRUCTION

With A E Talley Construction, you receive individual attention both in the field and in the 
office from start to finish. Communication is the key to completing a quality on time 
project to your specifications. Construction begins after an on-site walk through of the 
property or upon review of design documents to confirm the details of your project. Items 
covered during a site walk include, but are not limited to: 

1. Verifying the constructability of the project
2. Preliminary structural inspection
3. Logistical feasibility analysis
4. Project timeline
5. Assessing the need for temp security, utilities, and material supply areas
6. Construction work time
7. Required Security
8. Protective and safety measure required


